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IN D EPEN D EN T A U D IT O R S' R E PO R T 

To the B oard of D irectors 

Bridge H ouse Corporation 
1160 C am p Street 

N ew  Orleans, Louisian a 70130 

W e have audited the accom panying statem ents of financial position of Bridge H ouse Corp oration 

(a non-profit organization) as of December 31, 2000 an d 1999, an d the related statements of 
activities, cash flow s, an d functional expenses for the years then ended

. These fin an cial 
statem ents are the responsibility of the Corp oration's m anagem ent. Our responsibility is to 
express an  opinion on th ese fin an cial statem ents based on our audits

. 

W e conducted our  audits in accordan ce w ith auditin g stan dards generally accepted in  the U nited 
States of Am erica, the Louisiana Governm ental Audit Guide an d the stan dar ds applicable to 
finan cial audi ts contained in  Governm ent Auditing Standards, issued by the Com ptroller G eneral 
of the U ni ted States. Those stan dar ds require that w e plan  an d perform  the audi ts to obtain 
reasonable as sur an ce about w heth er the financial statem ents are free of m aterial m isstatem ent

. 

A n audi t in cludes exam ining, on a test basis, evi dence supporting the am ounts and di sclosures in 
the financial statem ents. An  audi t also includes as sessin g the accounting principles used an d 

significant estim ates m ade by m an agem ent, as  w ell as evaluating the overall fin an cial statem ent 
presentation. W e believe th at our  audits provide a reasonable bas is for our opinion

. 

In our  opin ion, the finan cial statem ents referred to above present fairly
, in all m aterial respects, 

th e fin an cial position of Bridge H ouse Corp oration as of D ecem ber 31
, 2000 an d 1999, an d the 

chan ges in its net assets an d its cash flows for th e years then ended in conform ity  with 
accoun ting principles generally accepted in th e U ni ted States of Am erica. 

In  accordance w ith Governm ent Auditing Standards, w e have also issued our report dated Jun e 
20, 2001, on our  consideration of Bridge H ouse Corp oration's in ternal control over fin an cial 
reportin g an d our  tests of its com plian ce w ith certain  provi sions of law s, regulations

, contr acts 
and gran ts. That report is an  integr al part of an  audit perform ed in  accordan ce wi th  

Governmental Auditing Standards an d should be read in conjunction wi th this report in 
considering the results of our  audi t. 



 

Ericksen, K rentel, C anton &  LaPorte, L.L.P. 
C ER IIF IE D P U B LIC A C C O U N TA N TS ~ C O H S U I. TA H TS 

To the B oard of D irectors 
B ridge H ouse Corporation 

June 20, 2001 
Page 2 

Our audits w ere perform ed for the purpose of form ing an opinion on the basic finan cial 
statem ents of Bridge H ouse Corporation taken as a w hole. The accom panying schedule of 
expenditures of federal aw ards is presented for purposes of additional an alysis as required by 
U . S. O ffice of M an agem ent an d Budget Circular  A -133

, Audits of States, Local Governments, 
andNon-Profit Organizations, an d is not a required part of the basic finan cial statem ents. Such 
inform ation has been subjected to the auditing procedures applied in the audit of the basic 
fin ancial statem ents an d, in  our  opinion, is fairly stated

, in  all m aterial respects, in relation to the 
basic fin an cial statem ents taken as a w hole. 

Certified Public A ccountan ts 
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E xhibit "A " 

1999 

339,237 

142,097 

15,248 

107,023 

3,343 

22,618 

460,487 

1,090,053 

116,393 

8,846 

26,930 
87,339 

239,508 

850,545 

850,545 

1,090,053 



Exhibit "B " 

1999 

1,692,313 
300,368 
334,031 
107,940 
98,058 
12,053 
5,000 
3,437 

3,591 

2,556,791 

139,445 
21,047 

1,120,106 

(1,128,628) 
9,128 

161,098 

2,717,889 

2,358,457 

164,806 
248,798 

413,604 

2,772,061 

2,740 
35,000 

37,740 

2,809,801 

(91,912) 

942,457 

850,545 



E xhibit "C " 

2000 1999 

(65,322) $ (91,912) 

84,739 

(3,200) 

7,498 

(10,297) 
2,756 

(14,867) 
941 

3,214 

32,303 

37,765 

(41,906) 

77,279 

2,740 

(5,150) 
35,000 

(740) 
36,829 

(4,990) 
(21,550) 
(2,632) 
(8,910) 
(6,461) 
(10,700) 

(1,197) 

440 

(72,015) 

(41,906) (71,575) 

(27,022) (24,279) 

(27,022) (24,279) 

(31,163) 

339,237 

(97,051) 

436,288 

308,074 $ 339,237 

M E N T S 



Salaries 

Payroll taxes 

BR ID G E H O U SE C O R PO R A TIO N  

STA TEM EN T OF FUN CTION A L EX PEN SES 
FO R  TH E Y EA R  EN D ED  D E C EM B ER  31. 2000 

Total salaries and related expenses 

C lient allotm ents 

Fund raising 
V ending m achines 

Food 
Professional services 

U tilities 

Telephone 
R ent 

Travel and education 

O ffice 

Insurance 

H ousehold supplies 

A uto 
M ain tenance an d repairs 

Program  cost 

Client reim bur sem ents 

Interest 

Licenses an d taxes 

Tax penalties 

Thrift stores an d auto sales expenses 

Progr am  
Serv ices Supportin g Serv ices 

908,041 
79,295 

987,336 

58,696 

35,896 

155,352 

35,127 

328,943 

28,203 

42,435 

93,663 

29,859 

52,028 

104,144 

44,150 

402 

8,665 

8,168 

130,215 

Total expenses before depreciation 2,143,282 

D epreciation of building an d equipm ent 

Total expenses 

84,739 

M an agem ent 
and G eneral 

88,717 $ 
7,747 

96,464 

6,838 

103,302 

E xhibit "D " 

Fund 
R aisin g Total 

130,579 
11,400 

141,979 

80,802 

14,000 

236,781 

1,127,337 
98,442 

1,225,779 

6,838 

80,802 

58,696 

49,896 

155,352 

35,127 

328,943 

28,203 

42,435 

93,663 

29,859 

52,028 

104,144 

44,150 

402 

8,665 

8,168 

130,215 

2,483,365 

84,739 

$ 2,228,021 $ 103,302 $ 2 36,781 $ 2,568,104 

See accom panying N O T E S T O  FIN A N C IA L STA TE M E N T S 
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xhibit "D " C ont. 

Total 

$ 1,355,747 
113,856 

1,469,603 

5,264 

101,550 

13,228 

68,265 

78,710 

126,854 

35,512 

309,493 

23,833 

31,076 

111,857 

28,573 

37,718 

85,696 

46,397 

100 

10,713 

5,991 

13,961 

90,388 

2,694,782 

77,279 

$ 2,772,061 



 

BR ID G E H O U SE C O R PO R A TIO N  
N OTES TO FINAN CIAL STATEM EN TS 

D ECEM B ER  31. 2000 AND  1999 

N A TU R E O F A C TIV ITIE S A N D  SU M M AR Y  O F SIG N IFIC A N T A C C O U N TIN G  
PO LIC IE S 

N ature of A ctivities 

B asis of A ceountine 

The accom panying finan cial statem ents have been prepared on the accrual basis of 
accounting in  accordance w ith generally accepted accoun ting principles. 

B asis of Presentation 

Financial statem ent presentation follow s th e recom m endations of the Fin ancial 
Accoun ting Stan dards Board in its Statement of Financial Accoun ting Standards (SFAS) 
No. 117, Financial Statements of Not-for-Profit Organizations. Under SFAS No. 117, 
the Organization is required to report inform ation regar ding its financial position an d 
activities accordin g to three classes of net assets:unrestricted net assets, tem porarily 
restricted net assets, and perm anently restricted net assets. 

U se of E stim ates 

C ash E quivalents 

R estricted C ash 

Included in cash an d cash equivalents, as of December 31, 2000 an d 1999 are $41,149 
and $8,846, respectively, of cash required to be held in sep ar ate checking accoun ts, 
w hich ar e restricted for paym ent of refundable advan ces. 

Inventories 

In ventories ar e stated at the low er of fair value at date of donation or m arket. 



(1) 

BR ID G E H O U SE C O R PO R ATIO N  
NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 

D ECEM BER  31, 2000 AN D  1999 

NATURE OF ACTIVITIES AND SUM M ARY OF SIGNIFICANT ACCOUNTING 
PO LICIE S (CO N TIN UED) 

Fixed A ssets 

Bridge H ouse follow s the practice of capitalizing, 
in excess of $500. Depreciation is computed on a 
estim ated useful lives: 

Buildings 
Furniture, fixtures and equipm ent 
Building im provem ents 
Leasehold im provem ents 
A utom obiles 
Com puter softw are 

at cost, all expenditures for fixed assets 
straight-line basis over the follow ing 

30 
5-15 
7-30 
27.5 
5-7 
3 

Y ears 
Y ears 
Y ears 
Y ears 
Y ears 
Y ear s 

D onations of property and equipm ent are recorded as contributions at their estim ated fair 
value at th e date of donation. Such donations ar e reported as increases in unrestricted net 
assets unless th e donor has restricted the donated as set to a specific purpose. A ssets 
donated w ith explicit restrictions regarding th eir use an d contributions of cash that m ust 
be used to acquire property an d equi pm ent are reported as restricted contributions. 
A bsent donor stipulations regar din g how  long th ose donated assets m ust be m ain tained, 
the Organization rep orts expirations of donor restrictions w hen the donated or acquired 
assets ar e placed in service as in structed by the donor. The Organization reclas sifies 
tem porarily restricted net assets to unrestricted net as sets at that tim e. 

R estricted and U nrestricted C ontributions 

Contributions that ar e restricted by the donor ar e rep orted as an  in crease in  unrestricted 
net assets if the restrictions expire in  th e reportin g period in w hich the contributions ar e 
recognized. A ll other donor-restricted contributions are reported as in creas es in  
tem porarily or perm an ently restricted net assets dependi ng on the nature of the 
restrictions. W hen a restriction expires, tem porarily restricted net assets are reclas sified 
to unrestricted net assets. 

D onated M aterials and Services 

D onated m aterials ar e reflected as  contributions in the accom pan ying statem ents at th eir 
estim ated values at date of receipt. N o am oun ts have been reflected in th e statem ents for 
donated serv ices in as much as no objective basis is available to measure the value of 
such services; how ever, a substan tial num ber of volun teers have donated significan t 
am oun ts of their tim e in  the organization's program  services an d in  its fund-raising 
cam paigns. 

Functional E xoenses 

Expenses are charged to each progr am  based on direct expenditures in curred. Any 
expenditures not directly char geable are allocated to a progr am  based on related salary 

expenses. 



 

BR ID G E H O U SE C O R PO R A TIO N  

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
DECEM BER  31, 2000 AND 1999 

(1) NATURE OF ACTIVITIES AND SUM M ARY OF SIGNIFICANT ACCOUNTING 
POLICIE S (CO NTINUED) 

(2) 

(3) 

Incom e T ax Status 

A dvertising costs, except for costs associated w ith direct-response advertisin g, are 
charged to operations w hen incurred. The costs of direct-response advertisin g are 
capitalized and am ortized over the period during w hich future benefits are expected to be 
received. A dvertising expense for the year  ended D ecem ber 31, 2000 and 1999 w as 
$71,676 an d $51,909, respectively. 

R eclassifications 

Certain  accounts in  the prior year  fm ancial statem ents have been reclassified for 
com par ative purposes to conform  wi th  the presentation in  the current year  finan cial 
statem ents. 

STA TEM EN T O F C A SH  FLO W S SU PPLEM EN TA R Y  D ISC L O SU R E S 

Supplem ental disclosures of cash flow  inform ation: 

Cash paid during the year  for: 

Interest 

2000 1999 

8,665 $ 10,713 

N on-cash investing and finan cing activities in 2000 Consist of fin an cing the cost of 
acquiring one vehi cle through a long-term  note of $25,975 payable to W hitney N ational 
B ank. 

C O N TR A CT S RE C EIV A BLE A N D  R EV EN U E 

Bridge H ouse recognizes revenue arising from  contracts w ith  the State of Loui sian a - 
D epartm ent of H ealth and H ospitals and U nity for the H om eless, Inc. Term s of the 
contracts provide for reim bursem ent of certain program  costs up to specified m axim um  
am oun ts or on a per diem  basis for each patient in  th e progr am . 

In  addi tion, Bridge H ouse m ain tains several contracts w ith various V eteran 's 
A dm inistration di stricts w hereby revenue is received on a per diem  basis for each patient 
in the progr am . 

N o allow an ce has been m ade for un collectible receivables as it has been Bridge H ouse's 
experience that all contracts ar e collected in  full. 
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(lo) 

L EA SE S 

BR ID G E H O U SE C O R PO R A TIO N  
NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 

D ECEM B ER  31. 2000 A N D  1999 

Bridge H ouse m akes paym ents m onthly for the use of treatm ent, housing, thrift store and 
used car facilities. Presently, Bridge H ouse has short term  an d long term  agreem ents 
w ith the ow ners of theSe properties. Short term  arrangem ents could be term inated at the 
discretion of eith er party to the rental agr eem ents. Long-term  leases are noncancelable 
operating leases th at expire at various dates through July 31, 2008. These leases 
generally contain renew al options for periods ran ging from  tw o to ten years, include 
escalation clauses, an d require Bridge H ouse to pay executory costs such as taxes

, 

m aintenan ce and in suran ce. Rent expense for short an d long-term  leases for 2000 an d 
1999 w as $328,943 an d $309,493, respectively. 

Future m inim um  lease paym ents under operatin g leases that have rem aining term s in 
excess of one year as of D ecem ber 31, 2000 are: 

Y ear s endin g D ecem ber31: 

2001 
2002 
2003 
2004 
2005 

C O M M O D ITY  A SSISTA N C E 

215,460 
171,330 
144,875 
63,600 
63.600 

R ELA TED PA R TY  TR AN SA C TIO N S 

D uring 2000, Bridge H ouse leased client housin g from  its executive director un der term s 
of a m onth  to m onth lease. Rent is $300 per m onth . Bridge House paid $3,600 on this 
lease, w hi ch is included in rent expense in  the accom pan yin g statem ents of activities for 
the year ended D ecem ber 31, 2000. 

C O N C EN TRA TIO N S O F C R ED IT RI SK  

Finan cial instruments that potentially subject Bridge House to credit risk consist 
principally of contract receivables. Bridge H ouse's policy is to not require these am ounts 
to be collateralized. 

Bridge H ouse m ain tains cash balan ces w ith federally in sur ed finan cial institutions located 
in N ew  Orleans, Louisian a. The cash balances of Bridge H ouse's accounts in these banks 
exceeded the $100,000 federally in sur ed lim it by $85,077 at Decem ber 31, 2000 an d 
$153,337 at D ecem ber 31, 1999. 
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RE PO R T O N  C O M PLIA N CE A ND  O N  IN TER NA L C O N TR O L O V ER  

FIN A N CIAL  RE PO R TIN G  B A SED  O N  A N  A U D IT O F 
FIN AN C IA L STA TEM EN TS PER FO R M ED  IN  A C C O R D A N CE W ITH  

G O  VER NM E N T  A  UD ITZN G  S TA N D A R D S 

Bridge H ouse Corporation 

1160 Cam p Street 

N ew  Orleans, Louisian a 70130 

W e have audited the financial statem ents of Bridge H ouse Corp oration
, as of an d for the year 

ended D ecem ber 31, 2000, an d have issued our report thereon dated June 20
, 2001. W e 

conducted our  audit in accordan ce w ith auditin g stan dar ds generally accepted in the U nited 

States of A m erica an d the stan dar ds applicable to fin an cial audits contained in  G overnm ent 

Auditing Standards, issued by the Com ptroller G eneral of the U ni ted States
. 

C om pliance 

A J ~  4 

direct an d m aterial effect on th e determ ination of finan cial statem ent am ounts
. H ow ever, 

providing an  opinion on compliance wi th those provisions was not an objective of our audit an d
, 

accordin gly, w e do not express such an  opinion. The results of our  tests disclosed no instan ces 

of noncom plian ce that ar e required to be reported under Governm ent Auditing Standards
. 

Internal C ontrol O ver Financial R eDortin 

In planning an d perform ing our audi t, w e considered Bridge H ouse Corporation's in ternal 

control over fin an cial reportin g in order to determ ine our  audi ting procedur es for th e purpose of 
expressing our opinion on the finan cial statem ents an d not to provide assur an ce on the internal 

control over financial reportin g. H ow ever, w e noted a m atter in volving the intern al control over 

fin ancial reporting an d its operation that w e consider to be a reportable condition
. R eportable 

conditions in volve m atters com ing to our  attention relating to significan t deficiencies in  th e 

design or operation of the internal control over finan cial rep orting th at
, in our  judgment, could 

adversely affect Bridge H ouse Corp oration's ability to record
, process, sum m arize, an d report 

finan cial data consistent w ith the assertions of m an agem ent in the fin ancial statem ents
. The 

reportable condi tion is described in the accom pan ying schedule of fin dings an d questioned costs 

as item  00-1. 
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Bridge H ouse Corporation 

June 20, 2001 

Page 2 

A  m aterial w eakness is a condition in w hich the design or operation ofone or m ore of the 
internal control com ponents does not reduce to a relatively low  level the risk that m isstatem ents 

in am oun ts that w ould be m aterial in  relation to the financial statem ents bein g audited m ay occur 

an d not be detected w ithin a tim ely period by em ployees in the norm al cour se of perform in g their 
assigned functions. Our  consideration of the in ternal control over finan cial reporting w ould not 

necessarily disclose all m atters in the internal control that m ight be reportable conditions an d
, 

accordingly, w ould not necessarily di sclose all reportable conditions th at are also considered to 

be m aterial w eaknesses. H ow ever, w e believe that the reportable condition described above is not 
a m aterial w eakness. W e also noted other m atters involving the internal control over financial 

reporting, w hi ch w e have reported to m an agem ent of Bridge H ouse Corp oration in a separate 

letter dated June 20, 2001. 

This report is intended solely for th e inform ation an d use of the audit com m ittee
, m an agem ent, 

others w ithi n the organization an d federal aw arding agencies and pass-through entities an d is not 

in tended to be an d should not be used by an yone other th an  th ese specified parties
. 

,un~~o,~oo, 

Certified Public A ccountan ts 
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REPORT ON COM PLIANCE W ITH REQUIREM ENTS APPLICABLE 
TO  EA C H  M A JO R  PR O G R AM  A N D  IN TER N A L C O N TR O L O V E R  

C O M PLIA N CE IN  A C C O RD AN C E WI TH  O M B CIR C U LA R  A -133 

Bridge H ouse Corporation 

1160 Cam p Street 
N ew  O rleans, Louisian a 70130 

C om pliance 

W e have audited the com pliance of Bridge H ouse Corp oration
, w ith th e types of com plian ce 

requirements described in the U. S. Office of M anagement and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal program s for the year 
ended December 31, 2000. Bridge House Corp oration's major federal program s are identified in 
the sum m ary of auditors' results section of the accom oan vinz Schedule of findings and 

W e conducted our audi t of com plian ce in  accordan ce w ith  auditing standar ds generally accepted 
in the U nited States of Am erica; th e stan dar ds applicable to financial audits contained in 

Governm ent Auditing Standards, issued by th e Com ptroller G eneral of th e U ni ted States; and 

OM B Circular A-133, Audits of States, Local Governments, and Non- Profit Organizations. 
Those standar ds an d OM B Circular  A -133 require that w e plan and perform  th e audit to obtain 

reasonable assur ance about w hether noncom plian ce w ith th e types of com plian ce requirem ents 

referred to above that could have a direct and material effect on a major federal progr am  
occurred. An audi t includes exam ining, on a test basis, evidence about Bridge H ouse 

Corporation's com pliance w ith th ose requirem ents and perform ing such other procedures as w e 

considered necessary in  th e circum stances. W e believe that our  audit provides a reasonable basis 
for our  opini on. Our audit does not provide a legal determ ination of Bridge H ouse Corp oration's 

com plian ce w ith  those requirem ents. 

In our opinion, Bridge H ouse Corp oration, com plied
, in all m aterial respects, w ith th e 

requirem ents referred to above that are applicable to each of its major federal programs for the 
year  ended D ecem ber 31, 2000. 
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Internal C ontrol O ver C om pliance 

The m anagem ent of Bridge H ouse Corporation is responsible for establishing an d m aintaining 

effective internal control over com plian ce w ith the requirem ents of law s, regulations, contracts, 

an d gran ts applicable to federal progr am s. In planning an d perform ing our audit, w e Considered 
Bridge H ouse Corp oration's intern al control over com plian ce w ith  requirem ents that could have 

a direct and material effect on a major federal program  in order to determine our  auditing 
procedur es for the purpose of expressing our  opinion on com pliance an d to test an d report on 
internal control over com plian ce in  accordan ce w ith O M B Circular A -133. 

W e noted a certain m atter involving the intern al control over com plian ce an d its operation th at 

w e consider to be a reportable condition. Reportable conditions in volve m atters com ing to our  
attention relating to significan t deficiencies in  th e design or operation of the in tern al control over 

complian ce that, in our  judgment, could adversely affect Bridge House Corp oration's ability to 
administer a major federal program  in accordan ce with the applicable requirements of laws, 
regu lations, contracts, an d gran ts. The rep ortable condition is described in the accom pan ying 

schedule of findi ngs an d questioned costs as item  00-2. 

A  m aterial w eakness is a condition in whi ch th e design or operation of one orm ore of th e 
intern al control com ponents does not reduce to a relatively low  level the risk that noncom plian ce 

w ith  applicable requirem ents of law s, regulations, contracts, an d gran ts that w ould be m aterial in 

relation to a major federal program  being audited may occur  an d not be detected within a timely 
period by em ployees in  the norm al cour se of perform ing th eir assigned functions. Our  

cons ideration of the in tern al control over com plian ce w ould not necessarily disclose all m atters 
in the in tern al control that m ight be reportable condi tions an d, accordingly, w ould not necessarily 

di sclose all reportable conditions that ar e also considered to be m aterial w eaknesses. H ow ever, 
w e believe th e reportable condi tion described above is not a m aterial w eakness. 

Thi s report is intended solely for the inform ation of m an agem ent, the Louisian a Legislative 
A uditor and federal aw ar din g agencies an d pass-through entities an d is not intended to be an d 

should not be used by an yone oth er than these specified parties. 

Certified Public Accountan ts 



 

BR ID G E H O U SE C O R PO RA TIO N  

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR  THE  Y EAR  EN D ED  D ECEM BER  31, 2000 

A . SU M M AR Y  O F A U D IT RE SU LTS 

1. The auditors' report expresses an unqualified opinion on the finan cial statem ents of 
Bridge H ouse Corporation. 

2. One reportable condi tion di sclosed during the audi t of th e fin an cial statem ents is 
reported in th e Indep endent A udi tors' Rep ort on Com plian ce an don Intern al Control 
Over Fin an cial R ep orting B ased on an  A udi t of Fin an cial Statem ents Perform ed in  
A ccordance w ith  G overn m ent Audi tin g Stan dards. The condi tion isnot rep orted as  
a m aterial w eakness. 

3. N o instan ces of noncom pliance m aterial to the general fin an cial statem ents of 
Bridge H ouse Corp oration w ere di sclosed during th e audi t. 

4. On e reportable condition disclosed during the audit of the major federal award 
program s is rep orted in  the In dep endent A udi tors' Report on Com pliance wi th  

Requirem ents Applicable to Each M ajor Program  an d Internal Control Over 
Com plian ce in A ccordan ce wi th OM B Circular  A -133. Th e condi tion is not 
rep orted as a m aterial w eakness. 

5. Th e auditors' rep ort on complian ce for the major federal award program s for Bridge 
House Corporation expresses an  unqualified opinion on all major federal program s. 

o. A u0at tm am gs relalave to m e m ajor tecterai aw ar d progr am s t0r Bridge H ouse 
Corp oration ar e rep orted in  this Schedul e. 

7. Th e programs tested as major program s were the Block Gran ts for Preventing an d 
Treatmen t of Substan ce Abuse (CFDA number 93.959). 

8. The threshold for di stin guishing Types A an d B progr am s was $300,000. 

9. Bridge H ouse Corp oration w as  determ ined to be a low  risk audi tee. 

B . FIN D IN G S - FIN A N CIA L  STA TEM EN T A U D IT 

REPORTABLE COND ITION  

00-1 Bank R econciliations 

Condi tion: M onthly bank account reconciliations w ere not prepar ed on a tim ely 
bas is for several of the bank accoun ts m ain tained by the Bridge H ouse Corp oration. 

Criteria: In ternal controls should be in  place to safeguar d as sets an d provide 
as suran ce that th ey ar e accur ately rep orted. 
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BRID G E H O U SE C O RPO R ATIO N  

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
FOR TH E YEAR EN D ED  D ECEM BER 31, 2000 

Effect: The failure to prepare bank account reconciliations on a tim ely basis could 
lead to rep orting errors or defalcations not being identified or corrected on a tim ely 
bas is. 

Recom m endation: Procedur es should be im plem ented to insur e that bank 
reconcilations ar e prepar ed on a tim ely bas is each m onth. 

M anagem ent's R esponse: Personnel have been overbur dened w ith  th e in creas ed 
w orkload. M anagem ent has reas signed w ork duties an d added personnel an d th e 
reconciliations wi ll now  be prep ar ed on a tim ely basis. 

FINDINGS AND QUESTIONED COSTS-M AJOR FEDERAL AW ARD PROGRAM  
A U D IT 

D EPAR TM ENT  OF HE A LTH  AN D  H UM AN  SERVICES 

00-2 Block G rants for Prevention and T reatm ent of Substance A buse 

CFD A  N um ber 93.959 
Grant N um ber 542591/556008, 

550446/556383 

R ep ortable Condition: A s di scussed at 00-1, bank account reconciliations w ere not 
prepar ed on a tim ely bas is for the bank accoun ts us ed in  th e adm inistration of the 
B lock Grants for Prevention an d Treatm ent of Substance A buse. Th e failur e to 
prep ar e bank accoun t reconciliations on a tim ely bas is could lead to rep orting errors 
or defalcations not bein g identified or corrected on a tim ely bas is. Procedur es shoul d 
be im plem ented to in sur e th at bank reconcilations are prep ar ed on a tim ely bas is 

each m onth . 



June 20, 2001 

C O R R E C TIV E A C TIO N  PLA N  R ELA TIV E T O  

SCHEDULE OF FINDINGS AN D QUESTIONED COSTS 

D epartm ent of H ealth and H um an  Services 

Bridge H ouse Corporation respectfully subm its the follow ing corrective action plan for the year 

ended D ecem ber 31, 2000. 

N am e an d address of independent public accoun tin g firm : 

Ericksen, Krentel, Canton &  LaPorte, L.L.P. 

4227 Can al Street 
N ew  Orlean s, Louisiana 70119 

Contact: W . Eric Pow ers 

A udit Period: 01/01/00 to 12/31/00 

The findings from  the D ecem ber 31, 2000 schedule of findings an d questioned costs ar e 

discussed below . The findi ngs ar e num bered consistently w ith the,num ber assigned in  the 
schedule. Section A  of the schedule; Sum m ary 6fA udit R esults, does not in clude fin dings an d is 

not addr essed. 

FIN D IN G S - FIN A N CIAL  STA TEM EN T A U D IT 

REPORTABLE CON D ITION  

00-1 B ank R econciliations 

R ecom m endation: Procedures should be im plem ented to in sur e that bank 

reconcilations are prepared on a tim ely basis each m onth. 

M an azem ent's R esponse: W e concur  wi th th e recom m endation. W ork duties have 

been reas sign ed an d a new  controller has  been hired. The reconciliations w ill now  

be prep ared on a tim ely bas is. 



D epartm ent of H ealth and H um an  Services 

June 20, 2001 

Page 2 

FINDIN G S AN D O UE STIO NED CO STS-M AJOR  FEDER AL AW ARD PR O G R AM  
A U D IT 

D EPAR TM EN T OF HEA LTH  AN D H UM AN  SERVICES 

00-2 B lock G rants for Prevention and T reatm ent of Substance A buse - 

CFD A  N o. 93.959 

If the Cognizant or Oversight A gency have questions regarding this plan , please call Richar d 

"Buzzy" Gaiennie, Executive Director at (504) 522-2124. 

Sincerely, 

Title 



 

FAsIoJ. CANTON* J
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RICHARD G. MUEUER E ricksen
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C E R T IF IE D P U B LIC A C C O U N T A N T S & C O N S U LT A N T S CIAUDEM . SI!.VEP, MAN* 
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June 20, 2001 

To the M anagem ent and 

The B oard of D irectors of 
Bridge H ouse Corporation 

H ow ever, during our audit, w e becam e aw ar e of several m atters that ar e opportunities for 

strengthening internal controls and operating efficiency
. This letter sum m arizes our  com m ents 

regar di ng those m atters. A  separate report dated June 20
, 2001 contains our  report on reportable 

conditions in the Bridge H ouse Corporation's in tern al control structure
. Thi s letter does not 

affect our  rep ort dated Jun e 20, 2001
, on th e financial statem ents of Bridge H ouse Corp oration

. 

W e w ill review  th e status of these com m ents during our  next audit engagem ent
. W e have already 

discussed m an y of th ese com m ents an d suggestions w ith various Organization personnel
, and w e 

w ill be pleased to di scuss th ese com m ents in  further detail at your  conveni ence
, to perform  any 

additional study of these m atters
, or to assist you in im plem entin g the recom m endations

. Our  
com m ents are sum m arized as follow s: 

Im prove Filin~ System  

D ur ing our  audi t w e noticed Com pan y personnel frequently had di ffi culty locatin g 

vendor files. Several steps can  be taken to im prove thi s condi tion: 

~ Stan dardization of alphabetizing (that is, how to handle abbreviated nam es or nam es 
beginning with numbers). 

~ Com plete cross referencin g for any nam e chan ge or m erged com pam es
. 

~ Establishm ent of sign-out procedures for any file rem oved from  the file cabin et
. 

~ Labels on all boxes of sem iactive files to ident ify its cont ents
, and num bering on all files 

contain ed in those boxes in  case files ar e rem oved in dividually and m ust be re filed
. 



Ericksen, K rentel, C anton &  LaPorte, LEE 
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To the Senior M anagem ent an d 

The Board of D irectors of 

Bridge H ouse Corporation 

June 20, 2001 

Page 2 

2. Prepare and A Dorove Purchase O rders B efore Item s are R eceived 

. 

. 

Our audit tests indicated that pur chase orders are occasionally prepar ed after item s are 
received. This practice m ay defeat the control a pur chase order system  is intended to 

provide. To help m oni tor the volum e of purchases due to budget constraints an d ensure 

that purchases ar e initiated w ith proper approval, w e recom m end th at purchas e orders be 
prepared and approved before item s are received or ordered by other m eans. 

B oard of D irectors M eefin~ M inutes 

A s a com ponent of a strong in tern al control system , th e opening an d closing of all bank 

accoun ts should be approved by the Boar d of D irectors. Therefore, an y such decisions 

should also be indicated in  the m inutes of the Boar d of D irector m eetin gs. 

Evaluate the E ffectiveness of Internal C ontrols O ver U sed C ar Sales 

Intem al controls ar e designed to safeguar d assets an d help or detect losses from  em ployee 

dishonesty or error. W e recom m end that m anagem ent consider perform ing an  evaluation 

of the system  of internal controls related to U sed Car  Sales. Our  firm  could as sist in  the 

evaluation. 

W e w ish to th ank Tom  D eLatte an d hi s departm ent for their support an d assistan ce during our  

audi t. 

This report is intended solely for th e inform ation an d use of the B oard of D irectors, m an agem ent, 
and oth ers w ithi n the organization an d is not in tended to be and should not be used by an yone 

oth er than th ese specified parties. 

June 20, 2001 

Certified Public A ccountan ts 
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Louisiana Legislative A uditor 
June 20, 2001 

Page 2 

3. B oard of D irectors M eetin~ M inutes 

R ecom m endation: Opening an d closing of bank accounts should be approVedby the 

Board of D irectors and noted in the m eeting m inutes. 

R esponse: W e agree w ith this recom m endation. Bank accoun t openi ngs an d closings 

w ill be approved by the Boar d in the future. 

4. Evaluate the E ffectiveness of Internal C ontrols O ver U sed C ar Sales 

R ecom m endation: Evaluation of internal controls related to used car  sales is necessary in 

order to safeguar d assets. 

R esponse: W e w ill perform  an  evaluation of our internal control system  related to used 

car sales that w ill provide assuran ce th at assets ar e bein g properly safegu ar ded. 

If you have an y questions regar ding this plan, please call Richar d "Buzzy" G aiennie, Executive 

Director at (504) 522-2124. 

Sincerely, 

Title 



 

Data Collection Form  for Reporting on 

AU D ITS O F STA TES, LO CA L G O VERN M E N TS, AND  NO N -PR O FIT O RG AN IZ A TIO N S 

RETURN  TO : Single A udit Clearinghouse, 1201 E. 10th Street, Jeffersonville
, tN  47132 

Form SF-SAC(8-97) OM B #0348-0057 Report ID : 9623 6/28/01 

Part I: G ENE R AL INFO RM A TIO N  

1. Fiscal year ending date for this submission (mm/dd/yyyy) 2.Type of A-133 audit 
12/31/2000 Single audit 

3. A udit period covered CEN SU S 
USE 4.D ate received by clearinghouse 

A nnual ON LY  

5.Em ployer Identification b
.A re m ultiple EIN S covered in this report? 

Number (EIN) 
a.A uditee EIN  726027674 N o 

~.A U DITEE INFORM A TION  7.A UD ITOR IN FO RM A TION  

a.A udi tee nam e a.A udi tor nam e 
BRID GE H O U SE CORPORA TION  ERICK SEN , K REN TEL, CAN TON  &  LAPO RTE

,L L P 

b.Auditee address (Number and street) b.Auditor addr ess (Number and  street) 
1160 CA M P STREET 4227 CA N AL STREET 

City 2ity 
NEW  ORLEAN S NrEW  ORL EAN S 

;tate Zip Code State Zip Code 
LA  70130 - LA  70119 - 

e.A udi tee contact e.A udi tor contact 
Nam e N am e 
RICH ARD  GA IENN IE  W . ERIC POW ERS 

rifle Title 
EX ECUTIV E D IRECTOR PARTNER 

d.Auditee contact telephone d.Auditor contact telephone 
( 504 ) 522 - 2124 ( 504 ) 486 - 7275 
e.Auditee contact FAX (Optional) e.Auditor contact FAX (Optional) 
( 504 ) 524 - 3368 504 ) 482 - 2516 
f.Auditee contact E-mail (Optional) ~.Auditor contact E-mail (Optional) 

EPOW ERS @ EK CLCPA .COM  

g.AUD ITO R  STA TEM ENT - The data elem ents an d 
inform ation included in this form  are lim ited to th ose 

g.A UD ITEE CER TIFICA TION  STA TEM EN T -This is ?rescribed by OM B Circlul ar  A-133
.Th e inf orm ation 

to certify that, to th e best of m y knowledge and belief, th e ~ncluded in Par ts n an d 111 of th e form , except for Part 111
, 

auditee has:(1)Engaged an  auditor to perform an  audit in Item 5 an d 6, was tran sferred from the auditor's report(s) for 
accordance w ith  the provisions of OM B Circul ar  A -133 for th e period described in Par t I

, Item s 1 and 3, an d is not a 
the period described in Part I, items 1 an d 3; (2)the auditor substitute for such reports. Th e Auditor has not perform ed 
has com pleted such audit an d presented a signed audit an y audi ting procedur es since th e date of th e auditor's report 

report which states that the audit was conducted in (s). A copy of the reporting package required by OM B 
accordance with the provisions of the Circular ; an d,(3)the Circular A-133,which includes the complete auditor's report 
information included in Parts I,II,and HI of this data (s), is available in its entirety from the auditee at the address 
:ollection form  is accurate and com plete.I declare th at the )rovided in Part I of this form

. A s required by OM B 
foregoing is true and correct. Circul ar  A -133

, th e in form ation in Parts II and HI  of this 
form  was entered in this form  by the auditor bas ed on 
inform ation included in th e reporting package. The audi tor 
has not perform ed an y additional auditing procedures in  

"

7 / J 

D ate 

~onnection with  th e com pletion of this form . 

Nam e/Title of certifying official 

ud~ rz.
...

~
_  , 

D ate 

" / / ~  / ~ "/  



 

Form  SF-SAC(8-97) OM B #0348-0057 

R eport ID  : 9623 
Part I: G EN ERA L IN FO RM A TIO N  - Continued 
8.Indicate w hether the auditee has eith er a Federal cognizant or oversight agency for audit

. Only non-Federal entities 
with  total Federal awards expended greater th an  $25 m illion have a Cognizant agency. All oth ers have an Oversight 
agency.(M ark (x) one box) 

O versight agency 

9.Name of Federal cogn izan t or oversight agency for audit (M ark (x) one box) 

i 93 [ ~ [Department of Health and Human Services [Part H: FINANCIAL STATEMENTS (To be completed by auditor) I1.Type of audit report (Mark (x) one box) 
U nqual ified opinion 

2.Is a "going concern" explanatory par agr aph in cluded in th e audit report? 

N o 

3.Is a reportable condition disclosed? 

Y es 

~.Is an y reportable condition reported as a m aterial w eakness? 

N o 

5.Is a m aterial noncom pliance disclosed? 

~ No 

Part HI: FEDERAL PRO GRAM S (To be completed by auditor) ~ 

1.Type of audit report on major program compliance 
[]  Unqualified opinion 

2.W hat is th e dollar threshold to distinguish Type A and Type B progr am s ~ _ .520(b)? Round to the nearest dollar. 
300000 

3.Did the auditee qualify as a low-risk auditee (~_.530)? 

Y es 

4.Are th ere any audit findings required to be reported under ~ _.510(a)? 

Y es 

5.W hich Federal A gencies ar e required to receive th e reporting package? Only select a Federal A gency if th ere ar e 
findi ngs related to th e selected Federal A gency in volving direct m oney or if th ere were prior year  audit findings 

related to the selected Federal Agency involving direct money. (M ark (x) all that apply.) 

[ 00 I~ono ] 



 

Form  SF-SAC(8-97) OM B #0348-0057 

R eport ID  : 9623 
Part H I: FED ER AL PR O G RA M S Continued 
6. FEDERAL AW ARDS EXPENDED DURING FISCAL YEAR 7. AUDIT FINDINGS AND OUESTIONED COSTS 

6& CFDA 6c. Am ount 7a. 7b. Type of ?c. Am oun t 'Td
. 
Internal 7e. Audit 

Row number 6b. Nam e of Federal expended )f ~ontrol Finding program  in W hole Major compliance (1) program requirement (2) tuestioned 5ndings (33 reference # 
Numbers COSTS (s) (4) 

1 14.235 SUPPORTIVE HOUSING PROGRAM  $ 225074 [] N O $N/A i~ c N/A 

BLO CK  GRA N TS FOR PREVEN TION  
2 93.959 AND TREATMENT OF SUBSTANCE $ 209675 PAy O $N/A EiB 00-2 

ABU SE 

HEALTH CENTER GRANTS FOR 3 93
.151 $ 5000 O $N/A i~ c N/A HOM ELESS POPULATION 

HIV PREVE NTION ACTIVITIES- 4 93
.940 $ 69889 O $N/A [] c N/A HE AL TH DEPT

. BA SED  

5 83'523 EME RGENCY FOOD AND SHE LTER NATI ONAL BOARD PROGRAM  $ 3129 O $N/A l~ c N/A 

COM M ODITY SUP PLEME NTAL  FOOD I~ N O $N/A I~ c N/A 6 10.565 $ 29899 PROGRAM  

Com puter Generated Total Federal Award~ $ 542666 
E xpended: 

TOTAL FEDERAL AWARDS EXPENDEE $542666 

*Footnotes for Part 3 - Item  6 and Item  7 

1. Or other identifying number when the Catalog of Federal Domestic Assistance (CFDA) number is not available. 

2. Type of complian ce requirement (Enter the letter(s) of all that apply to audit findings an d questioned costs reported 
for each Federal program.) 

A . A ctivities allow ed or unal low ed G . M atching, level of eff ort, 
B . Allow able costs/cost principles earm arking 
C. Cash m anagem ent H . Period of availability of funds L. Reporting 
D . D avis-B acon A ct I. Procurem ent M . Subrecipient m onitoring 

N . Special tests an d provisions E
. Eligibility  J. Progr am  incom e O

. N one F
. Equipm ent an d real property K . Real  property acquisition an d 

m an agem ent relocation as sistance 

3. Type of internal control findings (M ark (x) all that apply) 
A . M aterial w eaknesses B . Reportable conditions C . N one reported 

4. If there ar e no audit findings, questioned costs, or internal control findings, th e auditor should m ark O , N /A
, C an d 

N/A for items 7 (b), (c), (d), an d (e) respectively. 


